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“Family Engagement is a practice, not a program.”
--Dr. Karen Mapp





The Scholastic Commitment to Family Engagement 
The research is clear—when families are involved in their child’s learning, children perform better in school. At Scholastic, we agree with Dr. Karen Mapp (Harvard Graduate School of Education) who defines family engagement as any way that a child’s adult caretaker (biological parents, grandparents, foster parents, siblings, etc.) effectively supports learning and healthy development at home, at school, and in the community. 
Strengthening home-school partnerships is not about conducting a parent workshop, implementing a parent program, or “doing to families.” This work starts with building the capacity of educators to understand the link between family engagement and student achievement, prioritizing family engagement as an instructional strategy, and aligning partnership practices to school and district goals to improve student academic achievement. 
Our goal is to continue our collaboration with Yonkers Public Schools in prioritizing family engagement as a core lever for student achievement and in developing meaningful partnerships that support student learning and development.  
As a continuation from the 22/23 school year, we recommend the following services to assist Yonkers in strengthening their home-school partnership initiatives. 
Family Engagement Assessment (FEA) 
The Family Engagement Assessment (FEA) is a process that measures a school’s capacity for developing effective home school partnerships and recommends solutions for enriching and prioritizing family engagement practices.
Scholastic staff will work with a cohort of schools to gather data through:
•     A physical/virtual walk through of identified schools.
•     A review of printed materials that schools share with families.
•     A review of the school website and any social media channels.
•     “Shopper calls” – in English and in other languages, as appropriate.
•     An online survey of all building administrators.
•     An online survey of all school staff; and
•     A survey (both online and paper) of families.

The Family Engagement Assessment (FEA) provides schools with quantitative and qualitative data, enabling schools to analyze current conditions that create barriers to successful home school partnerships, in addition to offering insights on how to effectively build on school strengths. The FEA helps schools understand how they are doing in 4 key areas—Welcoming, Communication, Information, and Engagement.
The FEA process produces a comprehensive written report that integrates the data collected from the walk through, the document review, the technology review, and the shopper call with the results from the administrator, teacher, and family surveys. The report includes:

· A thorough assessment of family engagement practices including strengths andopportunities for growth.
· Visual images of signage, bulletin boards, and other spaces that showcase positive examples of engagement practices that should be promoted and built upon and examples that illustrate barriers to engagement.
· Quantitative data that schools can use to measure improvement over time.
· Commendations and recommendations for growth in each of the 4goal areas (Welcoming, Communication, Information, and Engagement).
· A “Moving Forward” section that identifies and prioritizes key focus areas.
As a conclusion to the FEA process, all school teams will review the FEA results duringan in-person or virtual debrief. Data from the FEAs will assist each team to focus and prioritize their family engagement efforts.


Implementation Coaching Support
During implementation coaching we will assist the school teams implement the learning from the Dr. Mapp Series. We recommend that each of the six schools receive “6” hours of coaching that may be used in the following ways:
· Support for revising school improvement plans to include family engagement strategies and action steps.
· Support for planning a school wide or grade level family engagement event or workshop to aligned to the Dual Capacity Building Framework Process Conditions. 
· Support for redesigning back to school, parent conferences, orientation, and/or transition events to build adult capacity for supporting learning at home. 
· Observing and providing feedback on family engagement events
· Support for improving the physical environment and virtual platforms to create a welcoming space for families
· Support for tracking and monitoring family engagement activities 


Coaching Logistics
Format: In-person or virtual
Number of Hours: 24 hours/4 hours per school
Coaching Price Includes:
· 4 hours of implementation coaching support per school



Proposed Timeline – SY 2023-2024
	Services
	Aug.

	Sept. 

	Oct.  

	Nov.
	Dec.
	Jan.
	Feb.
	Mar.
	Apr.
	May

	Family Engagement Assessment Virtual Kick-Off Session
	
	
	X
	
	
	
	
	
	
	

	Family Engagement Assessment (in-person with digital surveys)
	
	
	X
	X
	X
	
	
	
	
	

	Family Engagement Assessment Results (virtual)
	
	
	
	
	
	X
	
	
	
	

	Implementation Coaching Support (3 – eight hour days to be shared among school sites In-person and/or virtual)
	
	
	
	
	
	
	X
	X
	X
	



Pricing 

	Service 
	Quantity
	Item Number
	Unit Price
	Total

	Family Engagement Assessments
	6
	853882
853883
	$7998
$3999
	$27,993

	Implementation Support Coaching 
	 3 days
	677454
	

$3,999 
8 hours per day = 24 total hours



	$11,997.00

	TOTAL
	$39,990




For more information regarding these recommendations, please contact the following Scholastic team members:

Suzanne Lucas					Jenni Brasington			Tavia Crumpler
Instructional Partner & Account Executive	National Director FACE		FACE Specialist 
347-271-1779					602-510-8542			225-278-3970
sulucas@scholastic.com 				jbrasington@scholastic.com	tcrumpler@scholastic.com 
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