PERFORMANCE BASED CONTRACT GUIDELINES

1.  'WHAT IS THE PURPOSE AND SCOPE OF THE SERVICE? (Describe in detail any services
to be provided or materials to be purchased)

Yondr provides practical solutions and guidance on creating engaging phone-free schools across the
globe. We use our patented products and a Tier 1 intervention model to proactively address phone-
related challenges and provide support to schools.

Barack Obama School for Social Justice received 1:1 pouches and replacements for their middle
school students along with unlocking bases, storage accessories and collateral/signage to support
their full-day, phone-free environment. We also provided an all-encompassing solution and
unparalleled partnership support to schools using our program, including school engagement
resources (parent letter templates, policy templates,videos, student and staff presentations),
implementation planning support (online training for admin, in-person policy and logistics planning,
on-site launch support for 2 days) and year-around customer service (check-in calls, student
programming, troubleshooting support).

2.  AMOUNT OF SERVICE?
(Set forth the monetary value of the proposed agreement and quantities and/or amounts of time

required to be devoted to the contract and describe where services are to be provided as specified in
Schedule “B”)

The 250, 1:1 pouches with all services, School Engagement Resources, Year-Round Customer
Service, and Shipping Charges Amount to a total of $6,000.00

3. WHO IN THE SCHOOL DISTRICT IS SERVED?

(Describe whether services are to be provxded directly to students, to staff etc. )

Yondr serves the full school community— providing administrative training and support, student
presentation resources and the 1:1 Pouches to students as a support tool for the phone-free
environment and Staff PD Resources & presentation to the greater faculty. Communications resources
and materials are also provided for parental engagement around the initiative.

4. WHO WILL PROVIDE SERVICES?
(If individual providers are contemplated, set forth the names and qualifications of the service
providers)

The Yondr team designated to support Barack Obama School for Social Justice has included
Katherine Panayotov (Education Partnerships Lead), Daniel Baez (Former Partnerships Lead for
Yonkers), Imani Schectman (On-site Implementation Specialist for Launch Support) and Kelly Carde
(Dedicated Implementation Lead for continuing service)
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4a. WILL THE CONTRACTOR BE UTILIZING ANY SUBCONTRACTORS OR
VOLUNTEERS IN FURTHERANCE OF THIS AGREEMENT? IF YES, PLEASE LIST ALL
OF THEIR NAMES AND CONTACT INFORMATION.

No.

5. WHAT WILL BE COMMUNICATED TO DISTRICT PERSONNEL, PARENTS, OTHERS
ABOUT PROGRESS AND RESULTS OF THE SERVICES?

(How specifically will the contractor report to the School District (or parents, if applicable) about
their progress towards achieving the goals of the contract?)

Yondr engaged directly with Barack Obama School for Social Justice’s administrative team to
develop parent, student and faculty communications prior to, during and following the
implementation of the phone-free program.

6. HOW WILL THE SCHOOL DISTRICT JUDGE THE QUALITY OF SERVICES? (Set forth
the method which will be used to evaluate contractor’s performance)

The School District will assess impact on the basis of Barack Obama School for Social Justice’s
commitments to the SCEP. Yondr also provides an annual program survey/evaluation to be complete
by teachers and admin at the end of the program year to assess the impact on student behavior,
engagement, and academic performance.

External Evaluators are not required for the School Improvement Grant 1003a.

7. INDIVIDUALS RESPONSIBLE FOR ADMINISTERING THE CONTRACT.

Vendor Name: Yondr Inc.

Vendor Address: 161 Bowery, 4th Floor New York, NY 10002
Vendor Phone No.: 917-530-3893

Vendor Business Status: Corporation

Vendor Contact Name: Katherine Panayotov

Vendor Contact Email: kat@overyondr.com

Tax ID No.: 83-3968763

School District Administrator Name: Elaine Shine .
School District Administrator Title: Executive Director of School Improvement & Grants
School District Administrator Phone No.: 914-376-8000

School District Administrator Email: Eshine @ yonkerspublicschools.org

8. ARE THE SERVICES PURSUANT TO A GRANT AGREEMENT? IF YES, WHAT IS THE
GRANT, AND WHAT ARE THE GRANT REQUIREMENTS RELATED TO THIS
AGREEMENT?
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Yes. The services are pursuant to the School Improvement Grant (SIG), which requires that
the service provided is related to the school's commitments to the SCEP. The Services aims to
help the program meet the goal of decreasing suspension rates and decrease classroom
disruptions.

9. WILL THE CONTRACTOR BE RECEIVING ANY STUDENT DATA OR OTHER DATA
FROM YONKERS PUBLIC SCHOOLS? IF YES, PLEASE DESCRIBE. IF STUDENT DATA
IS BEING SHARED, PLEASE PROCEED TO QUESTION 10 BELOW.

No.

10. WILL THE STUDENT DATA BE USED FOR THE PURPOSE OF DEVELOPING,
VALIDATING, ADMINISTERING STUDENT AID PROGRAMS, OR IMPROVING
INSTRUCTION? IF YES, PLEASE SPECIFICALLY DESCRIBE.

No.

Performance Based Guidelines
Reviewed and approved by:

(Signaixi’of Schoof District ad;{{inistrator/employ.ee)
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