Cooperative Procurement Management Program
Educational Data Services School Districts & Government Agencies
How often does an opportunity come along that saves your district money, creates vast administrative savings, reduces the overall workload, and helps your district maintain complete purchasing compliance?
We are very excited to introduce the benefits offered by Educational Data Services, your turnkey Cooperative Procurement Management Program.  With schools asked to do more with less, our turnkey services will allow administrators and staff to dedicate their time where it’s best served…educating children.  We invite you to join over 450 school districts, and benefit from services that have been recognized as a Best Practice by Rutgers University, Institute on Education Law and Policy.
The Educational Services Commission of Morris County serves as the L.E.A. for the New Jersey Cooperative.  The cooperative operates under the auspices of the Department of Community Affairs.
The Clarkstown School District in Rockland County, NY serves as the host of the New York/Island Cooperative.
Procure the goods and services that your schools need on a cooperative basis from the convenience of your computer.

Supply Bids
School Supplies, though a small fraction of the budget, consume a disproportionate amount of time to bid and/or procure. Conducting your own supply bid is not cost-effective, and state contracts can be tedious and cumbersome.  These contracts typically offer high pricing with many exclusions and price changes throughout the year. Ed-Data can change this from Classroom Supplies to Custodial Supplies from Art to Health Supplies.
Our services feature inclusion in the most dynamic supply bids available. With over 20 major supply categories available through one easy to use requisition system, our co-op bids have become the preferred purchasing tool for districts across the tri-state area.

Why is Ed-Data the largest cooperative bid of its kind?
Save Time
All bid work is done for co-op members including bid advertisements, bid mailings, bid openings, preparation of award letters, etc.  We even maintain and make documents available online such as Business Registration Certificates, W-9s, and other bid documents such as stockholder certifications, affirmative action statements, etc.


[bookmark: _GoBack]Save Money
The sheer size of the cooperative coupled with our unique bid model creates the perfect storm resulting in the overall lowest bid pricing available.
Our bids average between $1.5 – $2.5 million, with hundreds of districts participating, making this co-op the largest of it’s kind.
Additionally, our bids are prepared based on actual teacher needs and requests. We analyze thousands of teachers’ orders, which enables us to capture the items that matter most. All of our bids are based on this data, therefore guaranteeing a meaningful bid list, yielding the highest discounts on high volume items.  Our results would be impossible to achieve with an ad hoc market basket.

Guaranteed Purchasing Compliance
Purchasing Laws and compliance can be complex and confusing.   As a co-op member you will have peace-of-mind that all purchasing through our system is compliant and meets the state’s purchasing regulations.  Ed-Data has administered co-ops in 3 states over a span of 40+ years.  Over that period our services have been recommended by state monitors and have never been part of an audit finding. All bids are awarded by a school district within your state.

Turn-key Customized Service
Participating in a shared service with hundreds of districts does not mean a one-size fits all approach.   We realize each district, and in some cases schools within a district, are all very different with unique approaches and needs.
We completely customize a purchasing calendar, packaging preference and delivery schedule based on your unique needs.  For example, some schools like to order all of their supplies for summer delivery and prefer to have each teacher order their own supplies, while a neighboring district may prefer to order as needed by grade level.  Maybe your district falls somewhere in between.   We will adapt our system to fit any variable imaginable.
After we understand your unique needs, we then will meet with and train all staff included in the purchasing process including Principals, Secretaries, Teachers, Custodians, and Athletic Directors.  After the initial setup we assign a dedicated customer service representative to your account.  You will always be dealing with the same person when you have a question. We can help with vendor issues, system related questions or bid questions.  We’re always there to support our co-op members.

Purchasing Simplicity
All orders will originate from our simple online requisition system.  Our portal enables your staff to purchase most any supply imaginable.  This ensures accurate bid pricing and a frustration free experience from teachers to accounts payable.   You will avoid typical procurement issues such as incorrect pricing, PO/invoice discrepancies, pricing changes, exclusions, non-bid vendors, exceeding quote threshold, and wasting time trying to find vendors, just to name a few.  Click here to learn more about EDS Online.

Skilled Trades & Ancillary Bids
Skilled Trades & Ancillary BidsOur Cooperative Procurement Management Services offers the most robust assortment of skilled trades & ancillary bids available on a cooperative basis. The package covers everything from skilled trades to technology bids such as IP Integration Services.
You have enough on your plate maintaining the district’s facilities.  Leave the hassles associated with bidding to us.  You will have access to 65 skilled trade and ancillary bids complete with awarded vendors and bid pricing, on a time and material or line-item basis.  Not only will you be rid of the bidding hassle, but also you can rest assured that you are legally compliant.  Whether the need is routine such as annual maintenance or an emergency, you will have the tools to address the situation without delay.
From boiler repair to smart boards, hundreds of co-op members are enjoying the peace of mind and efficiency offered by this low-cost, cooperatively bid solution.  All bid on a county-by-county basis to ensure local vendor participation.
Some of the highlights are….
40+ Skilled Trades such as electrical, clocks & intercom, glazing, painting, etc.
Compliance Services (i.e. Asbestos Management, Pest Management)
School Furniture
Interactive Whiteboards – Including SMART, Promethean
Athletic Reconditioning Bid
Musical Instrument Repair
Maintenance Parts Bid (Currently awarded to Grainger, covers the entire catalog)
Data Storage Retrieval
Copier Bids (lease and purchase options)
See New York T&M Maintenance Trades NEED TO LOG IN
See New Jersey T&M Maintenance Trades

EDS Online
EDS OnlineOur state-of-the-art online procurement tool is the central cog in our Cooperative Procurement Management Program.  EDS Online pulls together 20+ supply categories, over 65+ trades and ancillary bids.  Making vast amounts of data available from any computer terminal.
Like most schools, you’re forced to do more with less.  Our unique web-based requisitioning tool is easy to implement and requires no work on your part.  We do all the work including staff training.
Streamlined Ordering Process
Requisitioning supplies to accessing skilled trades will be effortless allowing your staff to allocate time to their core responsibilities.
Any staff member can have 24/7 access to cooperative bid pricing across all major supply categories, skilled trades, and ancillary bids.  There is no simpler or more cost-effective way for a classroom teacher to procure their supplies or co-op bids.  The portal also allows administrators to keep a handle on their budgets, approve orders, and budget for the next year.  Additionally, EDS Online provides access to important documents as needed such as W-9s, BRCs, and all other required bid documents.
How Does This Work?
Teachers/Staff login and create requisitions using cooperative bid pricing.
The Principals and/or Directors review and approve their teachers’ orders.
The Business Office can review and approve orders as needed.
Purchase orders can then be printed by Ed-Data on a bulk basis or the PO/Req data can be downloaded directly into the district’s accounting software package.  We currently interface with CSI, Systems 3000, CDK, FM, WinCap, Asbury Park, Information Design, Infomatic, Infinite Visions, Pentamation, EMCC, Emapp, Edmunds, Crosspoint & Edu-Met
The result…….a more efficient way to interface with the cooperative pricing system, therefore saving the district more time and money.

Total Flexibility
All this comes with total flexibility.  The system will be molded to your unique needs.  Benefit from the power of large-scale cooperative pricing with a custom tailored to fit.

Order supplies by grade level, by teacher or by department. Your district can order all or most of your supplies in bulk or throughout the year.  EDS Online can even run two budget years simultaneously Your staff can order for current incidental needs while they’re budgeting for the following years requirements. We also offer seamless integration with most major accounting software packages.  Such as CSI, Systems 3000, CDK, FM, WinCap, Asbury Park, Information Design, Infomatic, Infinite Visions, Pentamation, EMCC, Emapp, Edmunds, Crosspoint & Edu-Met.

We are dedicated to serving our membership with superior service.  Co-op members consider us part of their team, and not just “another vendor”.

As part of our commitment to service we offer onsite training as needed, and helpdesk support for your staff.  After our outside reps have completely setup and trained your staff, an inside representative is assigned to your account.  Whether you have a technical or bid question, you and your staff are always dealing with the same person.  That type of continuity helps ensure success and provides a level of comfort when needed.

Is your school district looking to become more efficient, and do more with less?  One simple step is conversion to our online requisition system.  Many districts find our paperless system is consistent with their school or district-wide environmental initiatives.  Over 300 districts are already enjoying the efficiencies of our online requisition system.  Setup is easy, and requires no work on your part.  We do all the work for you including implementation, and even staff training.

Comforting Simplicity
EDS Online offers everything you need and nothing that you don’t.  Some systems don’t offer enough functionality, while others are too complicated for mass consumption.  EDS Online was designed to provide scalable functionality and a basic user interface that anyone can use and master regardless of technical expertise. 
In fact it’s virtually impossible to make a mistake using EDS Online.

There is no software for you to maintain.
All data resides on our servers.
Modify last year’s requisition instead of creating the same order from scratch.
Pricing includes shipping for all end-of-year orders; Incidental orders will reflect minimal shipping.
Simple point-and-click interface.
Accessible from any computer using any web-browser.
Everyone Benefits
Some systems simply shift the workload from one person to another.  There are no bottlenecks with EDS Online.

Teachers benefit….

Modify last year’s reqs instead of creating a complete order from scratch.
View, create, and modify reqs from any location with access to the net.
All items reflect bid pricing, with shipping included.
The system keeps a running tally of all orders, and revisions.
Supervisors & Principals benefit…..

The approval process has never been easier thanks to the system’s ability to manipulate data with an efficient report generator.  Manipulate key data and review totals by location, account code and/or user.
Complete your approvals in one sitting or do a little at a time.  The system tracks which reqs you have approved, and which are still pending approval.
The Business Office benefits…..

Get a snapshot of your total supply budget or dissect it by account code, user and/or location with a few clicks of the mouse.
It’s easy to track the status of approvals progress.
Secretaries benefit….

There are no booklets or summary reports to distribute, track and collect.
All paperwork is eliminated.
