CONSTRUCTION MANAGEMENT CALGI CONSTRUCTION COMPANY,, INC.
] OWNER’S REPRESENTATIVE 56 Lafayette Avenue, Suite 350
I CONSULTING White Plains, New York 10603
GENERAL CONTRACTING TEL: 914-682-9423

FAX: 914-682-9420
E-MAIL: Dchen@calgiconstruction.com
www.calgiconstruction.com

ESTABLISHED 1919

May 24, 2024

Mr. Lee Pavone, P.E.

Sr. Mechanical Engineer

School Facilities Management Department
City of Yonkers / Yonkers Public Schools
One Larkin Center

Yonkers, NY 10701

RE: Yonkers Public Schools
Part 2 of Playground & Building Upgrades
SCHOOL NAMES: Yonkers School 15, 27, 28, & 29
Rebid General Construction - BID NO. IFB-7116A.
General Contraction Prime Contractor Evaluation & Recommendation
CCC Project No. 202405; C-O-001

Dear Mr. Pavone,
We provide herewith our award recommendation letter for the above referenced project.

On Friday, May 3, 2024, bids were received from three (3) General Contractors and publicly opened.
Overall, the bids received came within the project budget and, based upon the bids received from the
bidders, the project can proceed.

In preparation for issuing this award recommendation letter, we conducted an evaluation of the
apparent low bidder by calling the Bidder’s references that were provided. Additionally, the project
team convened an in-person interview with the apparent low bidder on May 13, 2023, at our office in
White Plains, NY. The purpose of the interview was to review with them their proposal in detail, meet
their project team, be assured of their full understanding of the contract documents and their scope of
work as well as their understanding of the project goals and time frame.

Enclosed for reference is the attendance “sign-in” sheet from the in-person interview.

The project team had concerns regarding the contractor’s understanding of the scope of work and
requested follow up virtual meetings with the contractor and their subcontractor for the mercury
abatement. At this meeting, held on May 21, 2024, it was determined that the contractor’s bid
proposal was incomplete and therefore deemed that the low bidder, RK Best Construction Inc. is a
non-responsive bidder. Enclosed for reference is the attendance “sign-in” sheet from the virtual
meeting.
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Member: Construction Management Association of America
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A virtual interview meeting was then held on May 20, 2024, with the second lowest bidder, Abbott &
Price, Inc. The purpose of this meeting was also to review the project scope in detail, their bid
proposal and schedule requirements. It was determined upon the completion of this meeting that the
contractor, Abbott & Price, has a clear and detailed understanding of project goals and schedule
requirements. Enclosed for reference is the attendance “sign-in” sheet from the in-person interview.

On May 23, 2024, a follow up virtual meeting was held with Jim Hancrow of Abbott & Price Inc.
together with a representative from Teal Management, their subcontractor for the mercury abatement.
It was confirmed that Teal has the required experience, certification, full understanding of the
procedural requirements and scope of work for the mercury abatement procedures. meet the required
project schedule. Enclosed for reference is the attendance “sign-in” sheet from the virtual meeting.

e General Construction Prime Contract

The following are the three (3) General Construction Prime Contract bids received:

1 2 3
Description RK Best Construction Inc. Abbott & Price, Inc. Pierotti Corp.
(non-responsive bidder)

Base Bid $614,014.14 $885,808.00 $916,500.00

Three (3) proposals were received on this contract with prices ranging from a low bid of $614,014.14
to a high bid of $916,500.00. The two lowest bids received, based on the base bid only, were within
$271,793.86 or 44.26% of each other and the third bidder was $302,485.86 or 49.26% above the
lowest bidder. All bidders provided the necessary bid security and acknowledged receipt of
Addendum #1 and incorporated that information in their bids.

Of the three (3) low bidders, we have no prior experience with Abbott & Price, Inc. and RK Best
Construction Inc. We do, however, have prior experience with Pierotti Corp. on public construction
projects. In our review process, all the references called with regard to Abbott & Price, Inc. provided
us with favorable evaluations, and all would utilize their services again.

As RK Best Construction Inc. was deemed to be a non-responsive bidder we hereby recommend to
the City of Yonkers / Yonkers Public Schools that Abbott & Price, the second lowest bidder, be
awarded the project. Therefore, we recommend the following:

e General Construction Prime Contract be awarded to Abbott & Price, Inc. in the base bid
amount of $885, 808.00.
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e Summary
In conclusion, the total Contract Amount to be issued for the Base Bid:

Eight hundred eight five thousand eight hundred eight dollars and no cents $885,808.00.

We trust that this information will be of assistance to you in your award process for this project.
Should you have any questions concerning our review process or our recommendation, please feel
free to call.

Very truly yours,
Calgi Construction Company, Inc.

4/-. i

Dominic Calgi
President

cc: John D'Angelo, A.R.A., LEED AP, Ex. VP Fuller & D’Angelo Architects
Ritchie Price, Project Manager, CCC
Jim Cardenas, Sr. Project Manager, CCC
David Chen, Pre-Construction Coordinator, CCC



SPIALSS UOIIINAISUOD JO AlNIU) U AP Lil]p4G3)3)

20vo0syY D1

ORIV, VRS

NIA " QioPd oyl | icmwod |

lf&d/«&,\»@ @ ML As24 [ A

7hIF19h - b Cid

TNT JoP gy | P VYT

.\émzcu ; 3\% Wt:@@m*do

) \SeGOIwD | eneQar)) _A/

Late 01

T\

= aéww@% TSI TRYT TR BT e TN o9 Ay cdc/mja S
SSAAv 1iving ANOHd JINVN ANVdINOD JNVN

NOILYWYO4NI 11V LNI¥d 3SV3Ild

d 00:T ¥202 ‘€T AeIA :ONILIIIN MIIAYILNI

62 '8 87 ‘LT ‘ST S|00YdS SIUOA e sapessdn Suipjing 13 punoiSAe|d Jo Z Med :JINVN 1J3r0Yd

133HS NI NSIS IDNVANILLY

WO UOONISU0IIT[BO MMM

0T¥6-89-¥16 -XVd

€2r6-789-716 “TdL

€0901 0K MON ‘sure[d NYM

0S€ 9INS ‘OnUdAY a39KeJeT 96

“ONI ‘ANVJNOOD NOLLONALSNOD I9TVD

6161 paystigelsgy

ONILOVILNOD TVIANID

ONILTNSNOD

HAILVINASTIdTT SAINMO
INFNADVNVIN NOLLONYISNOD |




woo-ojabuepiajinj@puyol

0d ‘ojabuy.q pue Ja|ing

o[abuy.q uyor

woo asudpoqqe

891id '@ HOqqy

uoajodeN p3

woo uolonssuodibjeomasiida

uononsuo) 16je)

201d A1yopy

woo uononisuodibjes@seuapaes|

uoionisuo) 16jen

seuap.ie) sawepr

Bio sjooyasoijgndsiajuoiA@auoaed|

S|00Y2S 21|qNd SI9YUOA

9UOABd 997

SS3yAav 1ving

#XV4

# ANOHd

AINVN ANVdINOD

JINVN

NV 0€-01 -JNNIL

NOILVINYOLNI TV LNIjtd 3SVv3ald

v2oz ‘0c AeN :3Lva Sl B ‘62 ‘8Z ‘LT ‘S|00YDS INO4 — S|OOYIS dl|gNnd SISYUOA

133HS NI

wo9 uononJisuodibieo@seusplesr i IVIN-3
1Sv2-192 (¥16) :XVd

£2¥6-999 (¥16) :13L

€0901 MOA MON ‘suleld SHYAM

0G¢g 8)ng .®3c®>< wﬁw\ﬂmupmn_ (o]}

LNINIOVNVIN NOILLONYULSNOD 191VO

NOIS 3ONVAN3ILLYV

P19 MO g 83lid R BOqQV MalAsY ‘ONILITIIN NOO0Z AIg-I¥d :ONILIIAN

-ANVN 1O3rodd

ONILTNSNOD
JAILVINISTHd3d SHINMO
ININIOVNVIN NOILONHLSNOD




woo-adbuaisa@uaqgnoll

ayuyny = yoequasig

uagnor uyopr

woo-odbuasa@yjiwsw

ajuyny B yoequasig

ypws Pen

woo odbuala@yoequasial

ayuyny % yoequasig

yoequasig yoer

woo jlewb@ounsagys

}sed M

seqqy Jeyyed

woo-ojabuepiajinj@puyol

0d ‘ojabuy.g pue Ja|ng

o[abuy.q uyor

Bunoenuon dn-dod

uiep

woo uoljonssuodibjeomasiidi

uononysuo) 16je)

201d a1yopy

woo uononiysuodibjes@seuapaes|

uoionisuo) 16jen

seuap.ie) sawepr

Bio sjooyasaigndsiayjuoi@auoaed|

S|00Y2S 21|qNd SI9YUOA

9UOAEBd 997

SS3¥Aav 1iving

#XV4

# ANOHd

AINVN ANVdINOD

JINVN

NOILVINYOLNI 11V LNIjtd 3Sv3ald

(Juawajeqe) Bunoesuon dn-dod pue }seg WYY MalAay ‘ONILITIN INOOZ AIF-T¥d :ONILIIN

IAd 00-€ -3NIL

vzoz ‘Le AeN :3Lva Sl B ‘62 ‘8Z ‘LT ‘S|00YDS IN04 — S|O0YIS dl|gNnd SI9YUOA

133HS NI

wo9 uononJisuodibieo@seusplesr i IVIN-3
1Sv2-192 (¥16) :XVd

£2¥6-999 (¥16) :13L

€0901 MOA MON ‘suleld SHYAM

0G¢g 8)ng .®3c®>< wﬁw\ﬂmupmn_ (o]}

LNINIOVNVIN NOILLONYULSNOD 191VO

NOIS 3ONVAN3ILLYV

-ANVN 1O3rodd

ONILTNSNOD
JAILVINISTHd3d SHINMO
ININIOVNVIN NOILONHLSNOD




puajpe o} 9|qe JoN

uoajodeN p3
yoequasig yoer

woo-asudpoqge@molysueyl

891id ' Oqqy

MoOJYydueH wip

woo-ojabuepiajinj@puyol

0d ‘ojabuy.g pue Ja|ng

o[abuy.q uyor

woo jlewb®d.ioosjuswabeuew|es)

‘di109 Juswabeuey jea

AOYJejJe|\ awo |

woo uoljonssuodibjeomasiidi

uononysuo) 16je)

201d a1yopy

woo uononiysuodibjes@seuapaes|

uoionisuo) 16jen

seuap.ie) sawepr

Bio sjooyasaigndsiayjuoi@auoaed|

S|00Y2S 21|qNd SI9YUOA

9UOAEBd 997

SS3¥Aav 1iving

#XV4

# ANOHd

AINVN ANVdINOD

JINVN

NOILVINYOLNI 11V LNIjtd 3Sv3ald

(Juswajeqe) Juswobeuely |ea] pue 9dlid B 3OAQY MIIARY ‘ONILIIAIN NOOZ AIF-T¥ud ONILIIN

NV 00-6 -JNIL

vzoe ‘cc AeN :3Lva Sl B ‘62 ‘8Z ‘LT ‘S|00YDS INO4 — S|O0YIS dl|qNnd SI9YUOA

133HS NI

wo9 uononJisuodibieo@seusplesr i IVIN-3
1Sv2-192 (¥16) :XVd

£2¥6-999 (¥16) :13L

€0901 MOA MON ‘suleld SHYAM

0G¢g 8)ng .®3c®>< wﬁw\ﬂmupmn_ (o]}

LNINIOVNVIN NOILLONYULSNOD 191VO

NOIS 3ONVAN3ILLYV

-ANVN 1O3rodd

ONILTNSNOD
JAILVINISTHd3d SHINMO
ININIOVNVIN NOILONHLSNOD




