		
PERFORMANCE BASED CONTRACT GUIDELINES


1. WHAT IS THE PURPOSE AND SCOPE OF THE SERVICE?

· The purpose and scope of the service is to serve as a Community Based Organization that provides an academic Universal Pre-k for all children and families right in our very own neighborhood. We will strive to maintain a positive learning environment for all of our students and provide them with equal opportunities to succeed.
 
2.     AMOUNT OF SERVICE
(Set forth all quantities and/or amounts of time required to be devoted to the contract and describe where services are to be provided as specified in Schedule “B”)

· Our CBO UPK Program will follow all times and schedules allotted by Yonkers Public School. We will provide services during the school hours of 8:30am-2:45pm and will offer a afterschool program for working families from the hours of 2:45pm-5:30pm Monday-Friday.

3.     WHO IS SERVED?
(Describe whether services are to be provided directly to students, to staff, etc.)

· All children 4-years old will be served through our Universal Pre-K Program. The services will be provided directly from our educators to our students.

4.     WHO WILL PROVIDE SERVICES? 
(If individual providers are contemplated, set forth the names and qualifications of the service providers)

· Ms. Kathy Green holds a Masters Degree in Early Childhood and is on the study plan to obtain her NYS Teaching Certification Birth-2nd grade. She will serve as our Lead UPK Teacher. Mr. Jamaar Swan will work alongside Ms. Kathy as her Certified Teacher’s Assistant. With both Ms. Kathy and Mr. Jamaar serving as our lead educators of the UPK program, we are very confident that these leaders will serve as influential and positive role models for our students this year and every year thereafter.


4a.	WILL THE CONTRACTOR BE UTILIZING ANY VOLUNTEERS, OR BE HIRING/UTILIZING ANY SUBCONTRACTORS IN FURTHERANCE OF THIS AGREEMENT?  IF SO, PLEASE LIST ALL OF THEIR NAMES AND CONTACT INFORMATION.  
(If the Contractor will be using any subcontractors, volunteers, and/or other agents other than the individuals identified in question #4 above or #7 below, they need to be disclosed here)
· No, not at this moment.

5.     WHAT WILL BE COMMUNICATED TO DISTRICT PERSONNEL, PARENTS, OTHERS ABOUT PROGRESS AND RESULTS OF THE SERVICES?
(How specifically will the contractor report to the School District (or parents, if applicable) about their progress towards achieving the goals of the contract?)

· Our educators will participate in work sampling, quarterly progress reports, and will continue to use our ProCare communication App to keep lines of communication open between educators, administration, and parents. The teachers will keep thorough records and portfolios of all children’s individual work, academic milestones and developments, as well as all assessments to keep track of their progress throughout the school year. Administration will then follow up with School district to report the academic and individual success of the students and UPK program as a whole. 


6.     HOW WILL THE QUALITY BE JUDGED?
(Set forth the method which will be used to evaluate contractor’s performance)

· Our student’s attendance and academic progress will be used to evaluate our program’s performance.


7.     PERSONS RESPONSIBLE FOR ADMINISTERING THE CONTRACT.
(There must be a single Board administrative employee identified as the person responsible. This person will also be responsible for signing off on contract payments)

· Ebony Troncoso, Executive Director of Queen’s Daughters Daycare Center will be responsible for signing off on contract payments and any additional concerns regarding our current contract.


8.     ARE THE SERVICES PURSUANT TO A GRANT AGREEMENT?  IF YES, WHAT IS THE GRANT, AND WHAT ARE THE GRANT REQUIREMENTS RELATED TO THIS AGREEMENT?



9.	WILL THE CONTRACTOR BE RECEIVING ANY STUDENT DATA OR OTHER DATA FROM YONKERS PUBLIC SCHOOLS?  IF YES, PLEASE DESCRIBE.  IF STUDENT DATA IS BEING SHARED, PLEASE PROCEED TO QUESTION 10 BELOW. 


10. 	WILL THE STUDENT DATA BE USED FOR THE PURPOSE OF DEVELOPING, VALIDATING, ADMINISTERING STUDENT AID PROGRAMS, OR IMPROVING INSTRUCTION?  IF YES, PLEASE SPECIFICALLY DESCRIBE. 
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