PERFORMANCE BASEID

1. WHAT I5 THE PURPOSE AND SCDPE OF THE SERVICET ( Describe an detul any services o be prowided or
musierials o be purchased b

In order to render the adequae degree of ransponation services and comply with NYSED school bus monitors must
complete Pre Services (new hires), Basic bus monitor course (hires under | year) two refreshers (FallfSpring), Physacal
Performance Test (eligible candidates only) for the 2023-24 5Y.

2. AMOUNT OF SERYICE?
{Set forth the monetary value of the proposed agreement and quantities andfor amounts of tme reguired o be devoted 1o
the contract and describe where services are o be provided as specified in Schedule "B7)

The cost ol o excecd $9 ML - The 10 hour basic moniters course is projected o be 51,000.00 cach, I sessions will
b prowided, The manduied NYSED Refresher sessions are projecied at 3350000 cach, 10 in the Fall 2023, 10 in the
Spring of 2024,

3, WHO IN THE SCHOOL DISTRICT 18 SERVED?
{Describe whether services are 1o be provided directly o students, to stalf, etc.)

The fall amd spring refresher workshops will serve Yonkers Public Schools 300 school bus monitors. The physical
performance fest will serve Yonkers Public Schools bus moniors who are eligible (PPT are oundated every 2 vears)
The Pre Service and Basic bus monitor [0he course will serve new hires only (60-must complete course within the vear
of employmient).

4, WHO WILL PROVIDE SERVICER?
{If individual providers are contemplated, sei forth the names and gqualifications of the service providers)

Individual vendors who are expenenced professionals in the ares of popl iransporiation ol of whom are cenilied School
Bus Drraver Instructors and 19A examiners. {Detmls are below)

da. WILL THE CONTRACTOR BE UTILIZING ANY SUBCOMTRACTORS OR VOLUMNTEERS IN
FURTHERANCE OF THIS AOREEMENTT IF YES, PLEASE LIST ALL OF THEIR NAMES AND CONTACT
INFORMATION,

M

5. WHAT WILL BE COMMUNICATED TO DISTRICT PERSONNEL, PARENTS, OTHERS ABOUT PROGRESS
AND RESULTS OF THE SERVICES?

{How specifically will the contractor report o the School Disircn (or parents, if applicable j about their progress iowands
achieving the goals of the contract™)

Joshi Sharpe will provide professional developmen in the arca of pupal transporation. Y onkers Public Schools bus
monoTs are an imporant part of our ransporation eam. The schood bus moniters will gain knewledge and clanty in
key bus monitor responsibilines; safety, communication, reliabibiny, professionalism, imporiance of losding and
unloading students safely, studient management and what 1 do in the event of an emergency, Upon complenon of the
tramning wi will commuonicate o the disimet personnel, porents, and others thar the buas monitors compleed s refresher
course that specialize in safety issues on the schood bus

£, HOW WILL THE SCHOOL DISTRICT JUDGE THE QUALITY OF SERVICES? {Set forth the method which will

e wsed 1o evaluate coniractor’s performance i

Adl bus monttors will complete o performance gquestionpure fevaluation) sl the eod of the minimg session,
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T, INDIVIDUALS RESPONSIBLE FOR ADMINISTERING THE COMTRACT,

Vendor Mame: Sharpe Transportaton Consulting, LLLC

Vemdor Address: 143 Mooney Hill Road. Holmes, NY . 12531

Vemlor Phone No.; B45-T43-1476

Vendor Business Staus; {corporation, non-profit individual, unincorporated |
Vendor Contact Mame: John Shorpe

Vendor Contact Emadl; jsharpe | 337 @outlook, com

Tax 112 Ma,: K2-11354540

School Disirict Adminisirator Mame: Andrew SMirnnds

School Disirict Administrator Title: Direcior of Transporiation

School Distmict Administrator Phone Mo, S 1 4-376-8{15]

School District Administrator Email: Amiranda@ vonkerspublicschools.org

B.  ARE THE SERVICES PURSUANT TO A GRANT AGREEMENT? IF YES, WHAT IS THE GRANT, AND
WHAT ARE THE GRANT REQUIREMENTS RELATED T0) THIS AGREEMENT?

Mis

0. WILL THE CONTRACTOR BE RECEIVING ANY STUDENT DATA OR OTHER DATA FROM
YOMNKERS PUBLIC SCHOOLS? IF YES, PLEASE DESCRIBE. IF STUDENT DATA 15 BEING SHARED,
PLEASE PROCEED TO QUESTION 10 BELOW,

Mo

16, WILL THE STUDENT DATA BE USED FOR THE PURPOSE OF DEVELOPING, VALIDATIMNG.
ADMIMNISTERING STUDENMT Al PROGRAMS, OR IMPROVING INSTRUCTION? IF YES, PLEASE
SPECIFICALLY DESCRIBE.

MNIA

Performance Based Guidelines
Reviewed and approved by:

(s Wn O

{Signature of School District administrator/femployee)

ARz Mz anjdi

(Printed Mame)
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