		
PERFORMANCE BASED CONTRACT GUIDELINES
EMPOWERING CREATIVE MINDS LLC
AMENDMENT


1.     WHAT IS THE PURPOSE AND SCOPE OF THE SERVICE?

Empowering Creative Minds LLC will provide services to support Yonkers Public Schools (YPS) in achieving its goals to establish guidelines and provide coaching to administrators and teachers related to the administration of the grant at Palisade Preparatory School. The guidelines for grant administration at the school level will encompass the following responsibilities:

Responsibilities for the School Grant Manager/Project Director:
· Organize all grant initiatives and activities at school level
· Collect all documentation, monthly, of all activities in a clear manner by goals and objectives of the program 
· Maintain binders with all sign-in sheets, agendas, and highlights of every activity 
· Collect data for submission to state in a timely manner   
· Assist district administrator in organizing meetings with team at the grade level (administrators, teachers, guidance counselors) 
· Attend all regular meetings and workshops mandated by grant 
· Represent the District at state and national conferences 
· Turnkey information learned at such conferences (conduct workshops for school teams)
· Work closely with the parent liaisons to organize parent activities 
· Work closely with all community partners, college/university partners, professional development agency, and others 
· Oversee all initiatives of the grant on a regular basis to ensure activities are following grant’s goals and objectives 
· Collect and analyze data to inform / modify programming   
· Provide narrative information as requested by the Finance Department
· Submit payroll information and vendor invoices in a timely manner
· Complete and submit written reports as required (quarterly, mid-year, final).   
In addition, initial focus will be on the enhancement of extended learning time (ELT) for students.

 
2.     AMOUNT OF SERVICE

Services to be provided are comprised of the following:

· Design guidelines with teacher(s) and administrator(s) for grant administration
· Coach designated teacher(s) and administrators to implement guidelines for grant administration


 
3.     WHO IS SERVED?

Students enrolled in Palisade Preparatory School as well as teachers, administrators, and staff will be served by this deliverable.


4.     WHO WILL PROVIDE SERVICES? 

Empowering Creative Minds LLC is a professional educational consulting firm that provides instructional coaching and professional learning sessions for educators to meet the ever-changing needs of 21st Century learners.

Dr. Ida M. D’Ugo, Founder and Owner of Empowering Creative Minds LLC, will deliver the services provided under this contract.  In addition to 15 years of experience in teaching World Languages, Dr. D’Ugo held a variety of leadership roles and responsibilities at Roosevelt High School – Early College Studies prior to her retirement including: 

· Created Community Outreach Program for parents and families consisting of monthly informational sessions conducted at different times of the day (based upon parental feedback)
· Established Student Ambassador Program to market school’s programs
· Smart Scholars Program Coordinator
· Facilitator of district-wide World Language professional learning sessions for four years
· Co-coordinated the roll-out of the Keeping Learning On Track (KLT) multi-year formative assessment curriculum to staff after school and during grade level team 
· Co-facilitated monthly KLT Teacher Learning Community meetings
· Member of the district’s Seal of Biliteracy Committee
· Member of Data Team, Shared Decision-Making Committee, and Professional Development Team
· Editor of the school’s monthly newsletter, Sharkbytes

In addition, she was recognized as the “2019 -2020 Secondary School Teacher of the Year” for Yonkers Public Schools.

 4a.	WILL THE CONTRACTOR BE UTILIZING ANY VOLUNTEERS, OR BE HIRING/UTILIZING ANY SUBCONTRACTORS IN FURTHERANCE OF THIS AGREEMENT?  IF SO, PLEASE LIST ALL OF THEIR NAMES AND CONTACT INFORMATION.  

N/A – No volunteers or subcontractors will be used in providing services under this contract.
5.     WHAT WILL BE COMMUNICATED TO DISTRICT PERSONNEL, PARENTS, OTHERS ABOUT PROGRESS AND RESULTS OF THE SERVICES?

Dr. D’Ugo will provide weekly updates to Dr. Vicuña and E. Shine (Fridays or other day of the week specified) via phone, video conference, and/or e-mail. Updates will include the status of the various deliverables.

6.     HOW WILL THE QUALITY BE JUDGED?
Empowering Creative Minds LLC will evaluate the services provided on an ongoing basis with teachers, administrators, and district personnel throughout the contractual period using feedback from discussions and/or surveys.

The School Improvement and Innovations Department will select the appropriate tools to obtain feedback from students, teachers, and administrators regarding the services provided as well as data regarding student outcomes.

7.     PERSONS RESPONSIBLE FOR ADMINISTERING THE CONTRACT:

For the District:
Ms. Elaine Shine
Executive Director
School Improvement and Innovations
Yonkers Public Schools
914.376.8183
eshine@yonkerspublicschools.org 

For the Contractor:
Dr. Ida M. D’Ugo
Owner
Empowering Creative Minds LLC
1767 Central Park Avenue
Suite 242
Yonkers, NY 10710

Telephone: 914.512.8971
E-mail: info@ecminds.org
EIN: 84-3412468

The sole member LLC was established in Westchester County in the State of New York.


8.     ARE THE SERVICES PURSUANT TO A GRANT AGREEMENT?  IF YES, WHAT IS THE GRANT, AND WHAT ARE THE GRANT REQUIREMENTS RELATED TO THIS AGREEMENT?
 
[bookmark: _GoBack]Yes, this work is aligned to the ESD-SVP grant to provide Project Leadership.

9.	WILL THE CONTRACTOR BE RECEIVING ANY STUDENT DATA OR OTHER DATA FROM YONKERS PUBLIC SCHOOLS?  IF YES, PLEASE DESCRIBE.  IF STUDENT DATA IS BEING SHARED, PLEASE PROCEED TO QUESTION 10 BELOW. 

N/A

10. 	WILL THE STUDENT DATA BE USED FOR THE PURPOSE OF DEVELOPING, VALIDATING, ADMINISTERING STUDENT AID PROGRAMS, OR IMPROVING INSTRUCTION?  IF YES, PLEASE SPECIFICALLY DESCRIBE. 

N/A
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