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2024-2025 Yonkers Public School Budget 
Conversion Sites 

 
Attention: 
Michael Pelliccio  
One Larkin Center  
Yonkers, NY 

 
Reference: NYSOGS Contract: PT68864, Group: 77201, Award: 23150 
Term: 7/1/2024 to 6/30/2025  
Amount: $175,000.00  
Billing Frequency: Annual 

 
Stratagem Security would like to submit a proposal in the amount of $175,000.00 for conversion 
equipment and installation work. Stratagem currently provides System Conversion Services for 
intrusion systems and fire monitoring conversion systems at Yonkers Public Schools and service 
locations.  

 
 

Amount breakouts would be as follows: 
System Conversions - $175,000.00 

 

This contract will be for the following services: 
 

-  Conversion Equipment and installation work 

 
For T&M Service work Stratagem List the following rates on the OGS State Contract: 

 
- Rate: $272.41 – CCTV/Surveillance Camera System Physical Access Control System Alarm and  

Signal System Technician Maintenance Onsite Region3 Standard time 
- Rate: $358.68 – CCTV/Surveillance Camera System Physical Access Control System Alarm and  

Signal System Technician Maintenance Onsite Region3 Overtime 
- Rate: $272.98 – Fire Alarm System Technician Maintenance Onsite Region3 Standard Rate 
- Rate: $359.43 – Fire Alarm System Technician Maintenance Onsite Region3 Overtime  

 
 

For additional information or requests, please contact: 

 Kathleen Reyes  
Kathleen Reyes 
Stratagem Security 
914-803-7149 
kathleen@stratagemsecurity.net 



Below is the listing of future locations that will need to have equipment installed for Stratagem to be 
able to monitor and are budgeted to come online for the 2024-2025 Budget year: 

 
 

 
System Name 

 
Qty 

 
Install 

 

Description 

 
Upgrade Cost  
per Building  

 
Total  

      

Future Burglars Alarm 
Conversion  
(2024-2025) 

 
 

20 

 
 

New 

 
 

Intrusion Upgrade 

 
 

$2,945.00 

 
 

$58,900.00 
      

Future Fire Alarm 
Conversion  
(2024-2025) 

 
 

27 

 
 

New 

 
 

5G Upgrade 

 
 

$4,300.00 

 
 

$116,100.00 
      

    Grand Total $175,000.00 
 


