		
PERFORMANCE BASED CONTRACT GUIDELINES


1.     WHAT IS THE PURPOSE AND SCOPE OF THE SERVICE?
We Offer: “Let's go viral”
1. Integration of parents with their children through their abilities and talents through a bilingual program. A combination of classes of: a) Oratory, b) basic acting classes c) voice projection d) histrionics and character construction d) script preparation for short films for comedies and/or movies. 2.  Pre presentation to families to support cultural awareness 3. Final work: Presentation through an audiovisual and speeches, the works in an act where the parents are present. 

2.     AMOUNT OF SERVICE
(Set forth all quantities and/or amounts of time required to be devoted to the contract and describe where services are to be provided as specified in Schedule “B”)
Services will be provided for a minimum of 10 hours per week, for 2 weeks

3.     WHO IS SERVED?
(Describe whether services are to be provided directly to students, to staff, etc.)
Services will be provided to seventy (70) Bilingual or Formerly Bilingual Students who are residents of Yonkers.

4.     WHO WILL PROVIDE SERVICES? 
(If individual providers are contemplated, set forth the names and qualifications of the service providers)
Carlos Alfredo Fatule G. President and Director of Theater 4ALL NY LLC. 
EIN #81-1114836 

4a.	WILL THE CONTRACTOR BE UTILIZING ANY VOLUNTEERS, OR BE HIRING/UTILIZING ANY SUBCONTRACTORS IN FURTHERANCE OF THIS AGREEMENT?  IF SO, PLEASE LIST ALL OF THEIR NAMES AND CONTACT INFORMATION.  
(If the Contractor will be using any subcontractors, volunteers, and/or other agents other than the individuals identified in question #4 above or #7 below, they need to be disclosed here)
No, we will carry out the training personally.

5.     WHAT WILL BE COMMUNICATED TO DISTRICT PERSONNEL, PARENTS, OTHERS ABOUT PROGRESS AND RESULTS OF THE SERVICES?
(How specifically will the contractor report to the School District (or parents, if applicable) about their progress towards achieving the goals of the contract?)
The participants will organize an audiovisual production that the school district may well present through social networks plus a cinematographic production made by the children themselves with their cell phones or mobiles. Attendance records will be maintained and weekly updates will be provided to parents and the district liaison.
6.     HOW WILL THE QUALITY BE JUDGED?
(Set forth the method which will be used to evaluate contractor’s performance)
The Quality of the program will be measured based on three components:
1. The Theater Acting Classes, oratory component will be determined based on the Keystone Readers’ Theater, Oratorical and Performance Presentation Rubric
3. Component 3 will be a participant/parent testimonial stating how the program has impacted them personally, academically, and/or culturally.

7.     PERSONS RESPONSIBLE FOR ADMINISTERING THE CONTRACT.
(There must be a single Board administrative employee identified as the person responsible. This person will also be responsible for signing off on contract payments)

Elaine Shine, Executive Director

THEATRE 4 ALL NY LLC
5375 NW 7th Street Miami, FL 33126
(516) 430-0145

8.     ARE THE SERVICES PURSUANT TO A GRANT AGREEMENT?  IF YES, WHAT IS THE GRANT, AND WHAT ARE THE GRANT REQUIREMENTS RELATED TO THIS AGREEMENT?
Yes, the services will be provided according to grant requirements.  One of the goals of the MBK FCEP grant is to build community and home/school relationships.

9.	WILL THE CONTRACTOR BE RECEIVING ANY STUDENT DATA OR OTHER DATA FROM YONKERS PUBLIC SCHOOLS?  IF YES, PLEASE DESCRIBE.  IF STUDENT DATA IS BEING SHARED, PLEASE PROCEED TO QUESTION 10 BELOW. 

Yes, Yonkers Public Schools shares their data on students currently or recently enrolled in a bilingual program so that we may analyze ELA scores and evaluate the impact of our program on their ELA and Language Skills.

10. 	WILL THE STUDENT DATA BE USED FOR THE PURPOSE OF DEVELOPING, VALIDATING, ADMINISTERING STUDENT AID PROGRAMS, OR IMPROVING INSTRUCTION?  IF YES, PLEASE SPECIFICALLY DESCRIBE. 

Yes, the data is used for the purposes of conducting a program self-assessment, which will allow us to make program improvements. For example, we will do that by:
1. Analyzing Impact on participants (e.g., How much and what kind of a difference has the program or initiative made for its prioritized groups?)
2. Impact on community, social media community and them closer relatives 
(e.g., How much and what kind of a difference has the program or initiative made on their houses? Were there any unintended consequences, either positive or negative?)
Methods: We will evaluate the effects of the program by engaging in key interviews with identified participants and parents.
We will include our findings in our annual report.
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