

The Harris Project: a Co-Occurring Disorders Awareness Program (CODA) 
for Middle School Students and their Parents
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Objective 1. 
To provide information, education, and skill building to Yonkers middle school students using age appropriate in-person interactive classroom activities, and small group presentations from adult professionals, with corresponding printed and video materials, this includes CODA messaging, social emotional learning tools, and activities.

Objective 2.
To use high school students as role models, to teach and practice refusal skills that reinforce messages to middle school students, through classroom role plays, presentations and after-

 CODA encourages teens and young adults to: explore pathways to substance misuse and addiction, including mental health challenges, sports injury or wisdom tooth removal, as well as brain changes caused by use – your brain isn’t fully developed until you’re 25; be empowered decision-makers, and connect with and support peers who may be struggling (#CODAconnects); and, know the importance of identifying and linking to appropriate resources (#BeTheLink). The CODA 2-star logo is an easy to identify symbol and highlights the key tenets of the movement.
By increasing engagement in mental health and trauma informed services we can support youth before crisis, and if reached before first use we create opportunities for better outcomes. In addition, by focusing on all substance misuse/addiction from a COD perspective the umbrella opens wider and can include comprehensive campaigns related to COD and vaping, marijuana, alcohol, prescription medication, and heroin/fentanyl/other adulterants. It is also exciting to see our youth engaged in advocacy around issues related to COD. While integrated primary prevention is the least expensive and most effective way to turn the tide on the overdose and suicide epidemics, for those youth who recognize themselves or peers in the COD narrative, we have introduced Encompass, a SAMHSA evidence-based treatment modality Treatment Considerations for Youth and Young Adults with Serious Emotional Disturbances and Serious Mental Illnesses and Co-occurring Substance Use (pgs. 39-40).
school programming, while ensuring that messaging reflects pathways to substance misuse/addiction, including mental health challenges and trauma.

Objective 3.
To thereby identify high school students, particularly young men of color who demonstrate potential to be future educators, and refer them to other sources of District support, in furtherance of additional training/counseling in the field of education, they will also have specific presentations on the value and import of innovations in the field of mental health, like CODA. 

Objective 4. 
To provide relevant and interventional information to Yonkers parents of middle school students through in-person interactive presentations and demonstrations, with corresponding bilingual printed and video materials, including CODA.   This collaboration will result in community and/or school-based prevention education presentations for families, community members, school
administrators and staff, to increase engagement in mental health, trauma-informed, co-occurring capable services, including messaging on all substance misuse/addictions (vaping, marijuana, alcohol, mushrooms, cocaine, prescription medication, heroin and adulterants to the supply.

Objective 5.
To create in-person and recorded presentations, on opioid abuse-related topics, for parents and students together and develop corresponding bilingual printed and video materials as described in Objective 4, above.

Objective 6. 
To develop frequent bilingual messaging for parents via social media, emails, postings on school websites, including age-appropriate CODA topics and themes with clearly identified school and community resources.

Objective 7. 
To create bilingual "Tip Sheets" for parents with suggestions for communicating with middle school youth, to promote healthy decision-making and to avoid behaviors like experimenting with the use of dangerous substances including CODA topics and themes designed to increase help-seeking behaviors.

Objective 8. 
To promote and reinforce the healthy norm of only taking pills, or using products, provided by parents/family members and/or health care providers by creating attractive posters to be displayed in highly visible locations in school buildings, reinforcing the messages, balanced with a recognition that youth who face mental health challenges and/or have experienced trauma often know these messages, but still turn to substances to self-medicate.

In terms of contractual services, funds will be used to pay adult education facilitators, teachers attending after hour programming and/or training and to provide stipends for high school student role models.   Non-contractual costs will include printing of materials, translation services, IT support for recordings of programs and messaging for different formats and platforms (ex. phone versus chrome book etc.   A rate not to exceed 10% shall be allowed for program supervision/agency administration of this contract.
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