		
PERFORMANCE BASED CONTRACT GUIDELINES


1.     WHAT IS THE PURPOSE AND SCOPE OF THE SERVICE?
Renew contract for the 2021-22 Sy w/ option to extend: Transfinder is a pupil transportation routing software and purchase of 4 additional licenses. The purpose of the service is to design school bus routes (in district/out of district schools), deliver effective and timely transportation services. The scope of the service is to receive, analyze enrollment/ address data and assign pupils to school bus routes. Moreover, transportation officials can use the technology to evaluate routing efficiency and generate reports based on the presented data regarding number of vehicles, students count, schools, mileage and distance. 

 
2.     AMOUNT OF SERVICE

Not to exceed $31,000

Yonkers Public Schools Transportation staff will participate in weekly online training and in the onsite training when scheduled. YPS staff will perform assigned training tasks and work on the data as per the project plan that will be developed. Transfinder’s support team will assist YPS staff as needed throughout the initial term and for as long as YPS continues to pay the annual fees per the agreement.

3.     WHO IS SERVED?
(Describe whether services are to be provided directly to students, to staff, etc.)

Transfinder routing software will service students, parents, administrative staff, central office/school administrators and transportation professionals. 


4.     WHO WILL PROVIDE SERVICES? 
(If individual providers are contemplated, set forth the names and qualifications of the service providers)

A Project Manager from Transfinder will be helping Yonkers Public School staff to develop the overall project timeline and training plan for the 2021-22 SY. Transfinder’s training team will be providing software training to YP Transportation Staff. Transfinder’s data team will work with YPSD staff to acquire the necessary data for ongoing support and training. 
4a.	WILL THE CONTRACTOR BE UTILIZING ANY VOLUNTEERS, OR BE HIRING/UTILIZING ANY SUBCONTRACTORS IN FURTHERANCE OF THIS AGREEMENT?  IF SO, PLEASE LIST ALL OF THEIR NAMES AND CONTACT INFORMATION.  

(If the Contractor will be using any subcontractors, volunteers, and/or other agents other than the individuals identified in question #4 above or #7 below, they need to be disclosed here)
No. 

5.     WHAT WILL BE COMMUNICATED TO DISTRICT PERSONNEL, PARENTS, OTHERS ABOUT PROGRESS AND RESULTS OF THE SERVICES?

(How specifically will the contractor report to the School District (or parents, if applicable) about their progress towards achieving the goals of the contract?)
The school bus routes are generated by transportation professionals and forward to contracted school bus vendors and district personnel. The goal is to provide our clientele students transportation details in more effective and accountable manner. The system will enhance the transportation professionals routing skills set and improve the communication practices with our general audience.


6.     HOW WILL THE QUALITY BE JUDGED?
(Set forth the method which will be used to evaluate contractor’s performance)

The service will be used and judged by the transportation professionals, school administrators and clerical support.  
7.     PERSONS RESPONSIBLE FOR ADMINISTERING THE CONTRACT.
(There must be a single Board administrative employee identified as the person responsible. This person will also be responsible for signing off on contract payments)

Transfinder Corporation
440 State Street
Schenectady, New York 12305
Contact person: Daniel Mahl (dmahl@transfinder.com)
800-373-8000

8.     ARE THE SERVICES PURSUANT TO A GRANT AGREEMENT?  IF YES, WHAT IS THE GRANT, AND WHAT ARE THE GRANT REQUIREMENTS RELATED TO THIS AGREEMENT?

[bookmark: _GoBack]No. 

9.	WILL THE CONTRACTOR BE RECEIVING ANY STUDENT DATA OR OTHER DATA FROM YONKERS PUBLIC SCHOOLS?  IF YES, PLEASE DESCRIBE.  IF STUDENT DATA IS BEING SHARED, PLEASE PROCEED TO QUESTION 10 BELOW. 

Yes. Student data including items such as ID, name, address, contact information, school and grade data will be provided in and export file to the initial data conversion. Transfinder will be hosting the software and data for YPS on Amazon Web Services, an extremely secure cloud hosting environment.

10. 	WILL THE STUDENT DATA BE USED FOR THE PURPOSE OF DEVELOPING, VALIDATING, ADMINISTERING STUDENT AID PROGRAMS, OR IMPROVING INSTRUCTION?  IF YES, PLEASE SPECIFICALLY DESCRIBE. 

No. 
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