		
PERFORMANCE BASED CONTRACT GUIDELINES


1.     WHAT IS THE PURPOSE AND SCOPE OF THE SERVICE?

MUSEUM SCHOOL 25 AFTER SCHOOL ENRICHMENT

The HRM will be providing a Teaching Artist to plan and provide targeted support in an after school enrichment program addressing learning loss for students in grades 3, 4, and 5, resulting from the exigencies of the pandemic. In addition to facilitating student connection to works of art in the Museum's robust interdisciplinary exhibitions and collections, the program will address social and emotional needs while building cognitive skills, and teaching art making skills that will enable them to express themselves creatively.

For information on a selection of exhibitions and collections from which the Teaching Artist will draw inspiration for lessons and resources for learning, please see: https://www.hrm.org/exhibitions/the-world-of-frida/; https://www.hrm.org/exhibitions/frida-kahlo-in-context/; https://www.hrm.org/exhibitions/cycles-of-nature/; https://www.hrm.org/exhibitions/women-photographers/; https://www.hrm.org/exhibitions/collection-spotlight/ 

For information about Teaching Artist David Enriquez, please see: https://www.hrm.org/residency-program/david-enriquez/ 

 
2.     AMOUNT OF SERVICE
(Set forth all quantities and/or amounts of time required to be devoted to the contract and describe where services are to be provided as specified in Schedule “B”)

The Teaching Artist will conduct two 45-minute sessions per day, between the hours of 3:30 and 5:00, on Tuesday, Wednesday, and Thursday, between April 5 and May 17, 2022, for a total of 15 teaching days (allowing for Spring Recess on 4/12, 4/13, and 4/14, and Eid-Ul-Fitr on 5/3). Teaching time will be 2 hours per day, with 1.5 hours of student interaction and 30 minutes for set-up and clean-up. In addition, the Teaching Artist will curate and install an exhibition of selected student work at the school, providing instruction to students about curation and exhibit installation, to culminate in an exhibition “opening” in June (date tbd), over the course of five days following the conclusion of the after school program, dates and times TBD, amounting to 5 additional days, which brings the total number of sessions to 20.

In addition, the Hudson River Museum will host the entire student body, teachers, and chaperones over the course of two days, for 5 ½ per day, amounting to an additional 11 hours of service, during “Museum 25 Days at the Museum,” as described below.

3.     WHO IS SERVED?
(Describe whether services are to be provided directly to students, to staff, etc.)

Museum School 25 students in grades 3, 4, and 5 will directly engage with the Teaching Artist in the after school program.

On “Museum 25 Days at the Museum,” planned for Tuesday, May 17th and Wednesday, May 18th, 2022, the HRM staff and resources will be dedicated to Museum School 25. Every student in the school, on every grade level, will have the opportunity to visit the Museum with their class, where they will rotate through three activities in small traveling groups: a guided inquiry-based exhibition tour, an artist-led in-gallery activity, and a custom Planetarium show, during their exclusive 2.5-hour session. The Teaching Artist will be on hand the entire day to facilitate direct experiences with the art on view in developmentally appropriate ways and make authentic connections to the learning and art making that has taken place in the after school program. Not only will this extend the experience of the student participants in the after school program, it will also expose everyone in the school community to the unique resources accessible to them adjacent to their campus, forming the foundation of a rich and sustainable relationship.

4.     WHO WILL PROVIDE SERVICES? 
(If individual providers are contemplated, set forth the names and qualifications of the service providers)

Saralinda Lichtblau, Assistant Director, Education, Hudson River Museum
Bridget McCormick, Manager, School Programs, Hudson River Museum
David Enriquez, Teaching Artist-in-Residence, Hudson River Museum

4a.	WILL THE CONTRACTOR BE UTILIZING ANY VOLUNTEERS, OR BE HIRING/UTILIZING ANY SUBCONTRACTORS IN FURTHERANCE OF THIS AGREEMENT?  IF SO, PLEASE LIST ALL OF THEIR NAMES AND CONTACT INFORMATION.  
(If the Contractor will be using any subcontractors, volunteers, and/or other agents other than the individuals identified in question #4 above or #7 below, they need to be disclosed here)
N/A

5.     WHAT WILL BE COMMUNICATED TO DISTRICT PERSONNEL, PARENTS, OTHERS ABOUT PROGRESS AND RESULTS OF THE SERVICES?
(How specifically will the contractor report to the School District (or parents, if applicable) about their progress towards achieving the goals of the contract?)

The culminating exhibition in June will showcase student learning experiences and their reflections on their work through a publicly-accessible installation in a designated space at the school.

6.     HOW WILL THE QUALITY BE JUDGED?
(Set forth the method which will be used to evaluate contractor’s performance)

The quality of service will be evaluated through the Yonkers City School District with ongoing monitoring of the contractual services.
7.     PERSONS RESPONSIBLE FOR ADMINISTERING THE CONTRACT.
(There must be a single Board administrative employee identified as the person responsible. This person will also be responsible for signing off on contract payments)

[bookmark: _GoBack]Elaine Shine, Executive Director

For the Hudson River Museum, 511 Warburton Ave., Yonkers, N 10701
Saralinda B. Lichtblau, MS Ed., Assistant Director, Education
	slichtblau@hrm.org
	(914) 963-4550, Ext. 241
Federal ID #13-2670081
Status: Corporation, New York




8.     ARE THE SERVICES PURSUANT TO A GRANT AGREEMENT?  IF YES, WHAT IS THE GRANT, AND WHAT ARE THE GRANT REQUIREMENTS RELATED TO THIS AGREEMENT?

N/A


9.	WILL THE CONTRACTOR BE RECEIVING ANY STUDENT DATA OR OTHER DATA FROM YONKERS PUBLIC SCHOOLS?  IF YES, PLEASE DESCRIBE.  IF STUDENT DATA IS BEING SHARED, PLEASE PROCEED TO QUESTION 10 BELOW. 

N/A

10. 	WILL THE STUDENT DATA BE USED FOR THE PURPOSE OF DEVELOPING, VALIDATING, ADMINISTERING STUDENT AID PROGRAMS, OR IMPROVING INSTRUCTION?  IF YES, PLEASE SPECIFICALLY DESCRIBE. 

[bookmark: _heading=h.gjdgxs]N/A
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