		
PERFORMANCE BASED CONTRACT GUIDELINES
Frontline Education
1400 Atwater Drive
Malvern, PA. 19355
610-722-9745


1.     WHAT IS THE PURPOSE AND SCOPE OF THE SERVICE?
(Describe in detail any services to be provided or materials to be purchased)
This contract is for the renewal of the software license and yearly support services to include staff training for our IEP management system which is required in order to maintain compliance with Part 200 Commissioners’ Regulations and Federal I.D.E.A. mandates.  IEP Direct is the first and leading web-based solution for managing New York State Special Education student information and programs. This contract will also cover Normalized Database-Access Reporting Annual Support for the 2020-2021 school year.
 

2.     AMOUNT OF SERVICE
(Set forth all quantities and/or amounts of time required to be devoted to the contract and describe where services are to be provided as specified in Schedule “B”)
[bookmark: _GoBack]This contract covers the cost of the software license, support services and staff training for both teachers and clerical staff for the 2019-2020 school year, as well as Normalized Database-Access Reporting Annual Support at a cost not to exceed $166,579.72				
	

3.     WHO IS SERVED?
(Describe whether services are to be provided directly to students, to staff, etc.)
Frontline IEP will serve the entire special education population.  All student data will be maintained in the Frontline IEP System.  Identified district personnel will be the users of the system.

4.     WHO WILL PROVIDE SERVICES? 
(If individual providers are contemplated, set forth the names and qualifications of the service providers)
Frontline IEP is provided by Frontline Education    

4a.	WILL THE CONTRACTOR BE UTILIZING ANY VOLUNTEERS, OR BE HIRING/UTILIZING ANY SUBCONTRACTORS IN FURTHERANCE OF THIS AGREEMENT?  IF SO, PLEASE LIST ALL OF THEIR NAMES AND CONTACT INFORMATION.  
(If the Contractor will be using any subcontractors, volunteers, and/or other agents other than the individuals identified in question #4 above or #7 below, they need to be disclosed here)
	No

5.     WHAT WILL BE COMMUNICATED TO DISTRICT PERSONNEL, PARENTS, OTHERS ABOUT PROGRESS AND RESULTS OF THE SERVICES?
(How specifically will the contractor report to the School District (or parents, if applicable) about their progress towards achieving the goals of the contract?)

Frontline IEP is a breakthrough software program that will eliminate much of the time and effort managing Special Education student information and programs.  The capabilities of the Frontline IEP program are consistent with the information that has been published in the marketing collateral and user documentation

6.     HOW WILL THE QUALITY BE JUDGED?
(Set forth the method which will be used to evaluate contractor’s performance)
Review of the product and support services will be ongoing and multi-faceted.  During implementation, Frontline Education will provide detailed pre and post training checklists of items that should be covered satisfactorily.  The checklist requires a signoff from the district.  User Groups/workshops which are held several times annually require the district submit evaluation and feedback forms.  Frontline Educations’ internal software system allows them to track and review the district’s support call activity on a daily basis.  By doing this they can evaluate how we are progressing as a district and take proactive measures as necessary.




7.     PERSONS RESPONSIBLE FOR ADMINISTERING THE CONTRACT.
(There must be a single Board administrative employee identified as the person responsible. This person will also be responsible for signing off on contract payments)

Dr. Luis Rodriguez Assistant Superintendent Special Education and Pupil Support Services

Frontline Education
1400 Atwater Drive
Malvern, PA. 19355
610-722-9745


8.     ARE THE SERVICES PURSUANT TO A GRANT AGREEMENT?  IF YES, WHAT IS THE GRANT, AND WHAT ARE THE GRANT REQUIREMENTS RELATED TO THIS AGREEMENT?
	No


9.	WILL THE CONTRACTOR BE RECEIVING ANY STUDENT DATA OR OTHER DATA FROM YONKERS PUBLIC SCHOOLS?  IF YES, PLEASE DESCRIBE.  IF STUDENT DATA IS BEING SHARED, PLEASE PROCEED TO QUESTION 10 BELOW. 
	NO


10. 	WILL THE STUDENT DATA BE USED FOR THE PURPOSE OF DEVELOPING, VALIDATING, ADMINISTERING STUDENT AID PROGRAMS, OR IMPROVING INSTRUCTION?  IF YES, PLEASE SPECIFICALLY DESCRIBE. 
	NO
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