
 

 

School 9 
Enrico Ferm

i School 
G

orton High School 
 

October 1, 2021 
 
Yonkers Public Schools 
Facilities Department 
One Larkin Center, 3rd Floor 
Yonkers, NY 10701 
 
Attn:    John P. Carr, Executive Director, School Facilities Management 

Re:     RFP: No 420-21-24 Window Replacements 
School 9, Enrico Fermi School and Gorton High School 

   
Greetings: 

We are writing to provide our proposal for professional services to complete window replacements at School 9, 
Enrico Fermi School and Gorton High School. We understand that the project scope of work includes the evaluation 
of each school’s exterior windows and the design for the replacement with new energy efficient windows. The 
estimated project budgets for each school are $4.5M, $3.35M and $1.85M respectively. 
 
Professional services for these window replacement projects as proposed to be provided by KG+D has many 
advantages to Yonkers Public Schools: 
 

• A commitment to work together to deliver these projects as outlined in 
the YPS RFP. 

• A depth of knowledge and familiarity with Yonkers Public School buildings 
which includes initial concepts for ergonomic considerations for the 
window designs. 

• Experience completing these types of capital improvement projects for 
Yonkers Public Schools which has afforded us the opportunity to learn 
both what you expect—and what not to do—to provide an overall 
successfully executed project.  

• A carefully developed schedule that allows ample time to deliver the level 
of service that Yonkers Public Schools expects and deserves.  

• A professional and highly qualified team with full back-office support will 
provide all services including: 

o KG+D Principal in Charge – Russ Davidson will manage the 
project team and be available to YPS to communicate progress 
and resolve any issues. 

o Project Architect – Richard Markgraf who is very familiar with the 
Yonkers Public Schools facilities as he worked extensively on the 
2020 Building Conditions Survey.  

o Administrative Support – Teresa Jarrard will also support the 
team with all required SED paperwork. 

 
We look forward to recommitting to our relationship with Yonkers Public Schools to execute these important capital 
improvement projects. 
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SCOPE OF WORK 
We understand that the project scope of work includes but is not limited to: 

• Evaluate the exterior windows at the school and provide the design for 
replacement with new energy efficient windows. 

• Windows will be designed per current Yonkers Public Schools standards. 

• Windows shall be sized to optimize appearance and minimize vandalized 
replacement costs.  

• Replacement design shall include but not be limited to frames, hardware, 
glazing, weather stripping, insultation, and restoration of adjacent wall, 
floor and ceiling surfaces in addition to HVAC equipment louvers and 
casework replacement if necessary.  

• Evaluate the need and provide the design for emergency egress windows 
and where required by code provide the design for ship ladders for access 
to the emergency windows. 

• Include design for shades and mounting requirement to window or 
building structure (walls and ceilings). 

• Provide window designs showing they are ergonomic and operable by the 
school occupants. 

• Design shall include evaluation and restoration of exterior window lintels, 
sills, and masonry joints.  

• Survey all existing window air-conditioning units and design for 
replacement.  

• Provide electrical designs to address demolition of existing AC power 
circuits and provide new AC power from existing power panels. Window AC 
designs only apply to rooms which already have window AC units. 

• Provide heating and cooling load analysis to provide Yonkers Public 
School a schedule for installation of new and future AC units and 
estimated energy savings in dollars of oil and gas of CO saved per year. 

• Design shall include providing construction phasing and staging plans. 

• Include provisions for the window installer to provide dust protection 
through use and installation of negative air machines and dust barriers. 

• Provide all labor and materials required to conduct pre-design 
environmental surveys of the appurtenant building features. This will include but is not limited to the 
cutting, sampling, testing, and patching of roofing, flooring, masonry walls, caulking, insulation, and other 
suspect materials.  

• The design for the abatement of all hazardous materials affected by the scope of work outlined in this RFP. 

• We understand that design should not proceed beyond schematic design without having completed all 
hazardous material survey, designs and received the project estimates for YPS to review.  



Yonkers Public Schools 
Window Replacements: 420-21-24 
October 1, 2021 

3 
 

  

DELIVERABLES 
• Minutes for meetings held with the District. 

• Two (2) half size and full-size sets of drawings and plans. 

• Two (2) specification books. 

• Cost Estimates in Microsoft EXCEL in Phase appropriate detail. 

• Construction Document Phase and after: Electronic Bar Graph type 
Project Schedule including all major milestones and construction 

• Construction Document Phase and after electronic draft specification 
will include General Conditions, Installation and Material Specs for all 
trades, bid item sheets with proposed add alternates. 

• All of the above in electronic files in Adobe .pdf format. 
 

APPROACH 
A summary of the services our team will provide, by phase for the School 9, Enrico Fermi and Gorton High School 
window replacement projects are outlined as follows: 

 
Kick Off + Schematic Design  

• Kick off meeting with the Yonkers Public Schools to confirm the project scope and establish a firm project 
schedule. The District will provide all drawings, files, condition surveys, maintenance histories, design 
reports or other pertinent information as available.  

• Prepare the Schematic Design Documents consisting of drawings, reports and other documents illustrating 
the scale and relationship of the various project components, taking into consideration existing conditions 
and utilities, the Yonkers Public Schools budget, design standards, and coordination with adjoining projects. 

• If directed, undertake such exploratory work and survey as it deems necessary to ensure complete design. 

• Coordinate and provide structural, mechanical, electrical, chemical testing and other laboratory tests, 
special inspections and reports as required to complete the design. 

• Provide cut sheets for all major materials and equipment.  
 

Design Development 

• Prepare Design Development Documents consisting of 95% complete plans, specifications and estimate. 
These shall establish the scope and the size and character of the project. 

• The plans will have a standard Yonkers Public Schools cover sheet. The specifications will consist of general 
conditions and boiler plate bid sheets supplied to the KG+D by the Yonkers Public School. 

• Address Alternate Designs and Cost Estimates where the anticipated or required design project costs 
exceed the Yonkers Public Schools project budgets or where a more efficient design can be utilized. 

• Submit manufacturer’s submittal sheets for all revised proposed materials and equipment. 
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Construction Documents + SED Permitting 

• Creation of comprehensive, detailed drawings and specifications suitable for permitting, bidding and 
construction. 

• Preparation of required NY State of Educational Facilities Planning permit application forms.  

• Submission of Construction Documents to NYSED for permitting. 

• Respond to NYSED comments as necessary to obtain permitting.  
 

TEAM 
A brief outline of the key personnel and sub-consultants that will be assigned to the projects is listed below: 

 
Russell A. Davidson, FAIA, President + Managing Principal – Project Executive 
Russ will be the project executive and manager of the overall projects for the School 9, Enrico Fermi and Gorton 
High School window replacement project. Russ will be the overall project executive and the key contact. Having 
been a longtime partner of Yonkers Public Schools and involved with the YPS BCS and Educational Facilities Plan, 
Russ is ideally suited to lead the process of providing design services for these window replacement School 
projects. 

 
Brian O. Mangan, AIA, Principal – Project Manager 
Brian will assist with the direction of the projects overall and provide project management and coordination. 

 
Richard Markgraf, Assoc. AIA – Project Architect 
Richard will work collaborative with Brian and Russ due to both his familiarity with the buildings and knowledge of 
the Architectural work that comprises the scope of this project.   

 
Teresa Jarrard – Project Administrator   
Teresa is a Project Administrator and will facilitate and manage all administrative aspects of the project, including 
all NYSED Facilities Planning correspondence, applications, and certifications. 

 
OLA Consulting Engineers (Gorton High School)  
Pat F. Lynch, PE President of OLA will lead the mechanical, electrical, plumbing, HVAC and fire safety-engineering 
services for the Gorton High School window replacement project as required.  

 
Barile Gallagher Associates (School 9 + Enrico Fermi) 
Lawrence Barile, PE President of BGA will lead the mechanical, electrical, plumbing, HVAC and fire safety-
engineering services for the School 9 and Enrico Fermi projects as required.  

 
Insite Engineering, Survey & Landscape Architecture PC  
John Watson, PE – Vice President and Principal Engineer will lead survey and landscape architecture services as 
required.  
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FEE  
KG+D have always been able to work out fair and reasonable fees for the projects assigned to our firm. We propose 
to complete the School 9, Enrico Fermi and Gorton High School window replacement project for a lump sum fee of 
$514,000 as outlined in the attached fee table.  

Our proposal is for all of the basic services described in this proposal. Printing expenses for the specified 
deliverables are included in the fee for each project phase as instructed in the RFP. Additional reimbursable 
expenses will be limited to the cost of printing for additional sets requested by Yonkers Public Schools over and 
above what is stated in the RFP, and the cost of express mail services if needed. There will be no reimbursable 
charges for telephones, use of computer use, or travel to and from the project sites or meetings. 

 
KG+D and our consulting teams appreciate your continued trust in our firms, and we look forward to seeing this 
project successfully completed. As always, please feel free to call if you have any questions regarding this proposal.   

 
Sincerely: 
KG+D ARCHITECTS, PC 

 
 
Russell A. Davidson, FAIA - President 
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TOTAL SUM OF THIS PROPOSAL ____________________________________ 

_________________________________________________________ Architect or Engineer 
(printed name of proposer) 

3.03 HOURLY PAYMENT RATES FOR VARIOUS TITLES  
The Consultant will be compensated for time and material work beyond the original scope of 
work at the rates submitted previously.   

3.04 PAYMENTS 
Unless indicated otherwise, payments for services shall be billed and payable on a monthly 
basis.  All requests for payment (requisitions) must include the following: 

Table 3.01 
WINDOW REPLACEMENT 

AT 
SCHOOL 9, ENRICO FERMI AND GORTON H.S. 

RFP 420-21-24 PROPOSED PROGRESS SCHEDULE AND LUMP SUM FEES FOR 
BASIC SERVICES 

PROJECT PHASE 
DURATION 

(Weeks) 

FEE 

School 9 Enrico Fermi Gorton H.S. 

Kick-off 

Schematic Design 

Design Development 

SED Submission & 
Construction Documents 

Bidding and Negotiation NA NA NA NA 

Construction 
Administration 

NA NA NA NA 

Additional Services 
Reimbursables  
Consultants Proposed 

Markup _________% 

NA 

$20,000.00 $35,000.00 $35,000.00 

TOTAL 

1 Week

4 Weeks

6 Weeks

9 Weeks

$3,000

$37,000

$67,000

$80,000

$207,00020 Weeks

$2,000

$30,000

$53,000

$64,000

$184,000

$1,000

$18,000

$31,000

$38,000

$123,000

$514,000

KG+D Architects, PC - Russell A. Davidson, FAIA - President/Principal














