
PERFORMANCE BASED CONTRACT GUIDELINES 

1. WHAT IS THE PURPOSE AND SCOPE OF THE SERVICE? (Describe in detail any services
to be provided or materials to be purchased)

To introduce one hundred 1st and 2nd grade teachers to inquiry-based approaches to STEM, and to 
support school-based teams in designing and implementing rich, technology-infused projects. The 
project work will integrate digital tools and equipment in alignment to select Year 4 topic areas of 
focus, such as: computer science, digital fabrication, augmented and virtual reality, digital design, 
sound and light engineering and design, filmmaking, and continuing with 3D printers and robotics. 
Concurrent work with leaders will support the sustainability of the initiative over time. 

2. AMOUNT OF SERVICE?
(Set forth the monetary value of the proposed agreement and quantities and/or amounts of time
required to be devoted to the contract and describe where services are to be provided as specified in
Schedule "B")

A total of 15 billing days* served over the contract period July 17, 2024 to March 31, 2025, at a 
discounted rate of $6,000/day for Institute pricing, $3,000/day for after school workshops, and 
$1,500 for feedback sessions for a total cost to the project of $67,500. 

*note: services are inclusive of time for planning, implementation, documentation, and travel for 
facilitation team members. Variability in service pricing comes from the number of facilitators 
needed and duration of each professional learning component. CTSC will be on site in Yonkers 
for 10 in-person session dates.

3. WHO IN THE SCHOOL DISTRICT IS SERVED?

(Describe whether services are to be provided directly to students, to staff, etc.)

One hundred 1st and 2nd grade teachers from across the district and select leaders from the 
participating schools. 

4. WHO WILL PROVIDE SERVICES?

(If individual providers are contemplated, set forth the names and qualifications of the service 
providers) 

Services will be founded by the Center for Technology (CTSC) at Teachers College, Columbia 
University. The Center is Co-Founded and Directed by Dr. Ellen Meier, Professor of Computing and 
Educational Practice in the Department of Mathematics, Science, and Technology. Dr. Meier's 
research examines how urban teachers use digital tools to promote student understanding through 
inquiry-based learning. A significant focus of her research is on transformative approaches to 
professional development, a larger undertaking of the Center. Dr. Meier is an advisor to NYSED on 
computer science education, and Co-Chairs the USNY Council on Technology Policy and Practice. 
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