		
PERFORMANCE BASED CONTRACT GUIDELINES
EMPOWERING CREATIVE MINDS LLC


1.     WHAT IS THE PURPOSE AND SCOPE OF THE SERVICE?

Empowering Creative Minds LLC will provide services to support Yonkers Public Schools (YPS) in achieving its goals to promote proficiency in World Languages in accordance with New York State guidelines. Creation of thematic unit lessons, virtual learning sessions and the student portfolio guide are proactive steps in preparing for the 2021 – 2022 academic year. The services provided will scaffold the transition (for teachers and students) to the approved New York State World Language Standards with their emphasis on the modes of communication as well as cultural perspectives. 

 
2.     AMOUNT OF SERVICE

Services to be provided are comprised of the following:

1. Series of thematic unit lessons for Spanish levels 1 through 3 - Lessons can be modified for in-person instruction, blended learning or hybrid model, or online learning.  Lessons will also utilize authentic resources, integrate options for student choice, and incorporate the three modes of communication:  Interpersonal, Interpretive and Presentational.
2. Series of thematic unit lessons for Italian levels 1 through 3 - Lessons can be modified for in-person instruction, blended learning or hybrid model, or online learning. Lessons will also utilize authentic resources, integrate options for student choice, and incorporate the three modes of communication:  Interpersonal, Interpretive and Presentational.
3. Two synchronous or asynchronous virtual workshops associated with teacher orientation for World Language thematic units of study for Spanish and Italian, as well as best practices related to the use of these thematic units via Microsoft Teams
4. Student portfolio guide to assist students with the preparation of their portfolios in order to demonstrate their proficiency in English Language Arts and/or one or more World Language - The portfolio represents one of the criteria for demonstrating proficiency in the three modes of communication. The portfolio has a point value of two out of three required to receive a New York State Seal of Biliteracy.

 
3.     WHO IS SERVED?

The services will be provided first to YPS personnel, Dr. Jordan González, for review and feedback prior to release.

YPS students enrolled in World Language classes as well as teachers facilitating instruction in these classes will be served by these deliverables.

4.     WHO WILL PROVIDE SERVICES? 

Empowering Creative Minds LLC is a professional educational consulting firm that provides instructional coaching and professional learning sessions for educators to meet the ever-changing needs of 21st Century learners.

Dr. Ida M. D’Ugo, Founder and Owner of Empowering Creative Minds LLC, will deliver the services provided under this contract.  In addition to 15 years of experience in teaching World Languages, Dr. D’Ugo held a variety of leadership roles and responsibilities at Roosevelt High School – Early College Studies prior to her retirement including: 

· Created Community Outreach Program for parents and families consisting of monthly informational sessions conducted at different times of the day (based upon parental feedback)
· Established Student Ambassador Program to market school’s programs
· Smart Scholars Program Coordinator
· Facilitator of district-wide World Language professional learning sessions for four years
· Co-coordinated the roll-out of the Keeping Learning On Track (KLT) multi-year formative assessment curriculum to staff after school and during grade level team 
· Co-facilitated monthly KLT Teacher Learning Community meetings
· Member of the district’s Seal of Biliteracy Committee
· Member of Data Team, Shared Decision-Making Committee, and Professional Development Team
· Editor of the school’s monthly newsletter, Sharkbytes

In addition, she was recognized as the “2019 -2020 Secondary School Teacher of the Year” for Yonkers Public Schools.

 4a.	WILL THE CONTRACTOR BE UTILIZING ANY VOLUNTEERS, OR BE HIRING/UTILIZING ANY SUBCONTRACTORS IN FURTHERANCE OF THIS AGREEMENT?  IF SO, PLEASE LIST ALL OF THEIR NAMES AND CONTACT INFORMATION.  

N/A – No volunteers or subcontractors will be used in providing services under this contract.
5.     WHAT WILL BE COMMUNICATED TO DISTRICT PERSONNEL, PARENTS, OTHERS ABOUT PROGRESS AND RESULTS OF THE SERVICES?

Dr. D’Ugo will provide weekly updates to Dr. González (Fridays or other day of the week specified) via phone, video conference, and/or e-mail. Updates will include the status of the various deliverables.
The Language Acquisition Department will administer a survey to obtain feedback from teachers regarding the thematic unit lessons and synchronous or asynchronous professional learning sessions. This feedback will be communicated to Dr. D’Ugo with respect to the results of the services.
6.     HOW WILL THE QUALITY BE JUDGED?
Empowering Creative Minds LLC will evaluate thematic units on their framework and content. New York State as well as the American Council on the Teaching of Foreign Languages (ACTFL) standards and guidelines will be used to design and assess the thematic units.

[bookmark: _Hlk66813221]Empowering Creative Minds LLC will evaluate the virtual workshops on their framework and content. New York State as well as the American Council on the Teaching of Foreign Languages (ACTFL) standards and guidelines will be used to design and assess the workshop’s content.

[bookmark: _Hlk66813307]Empowering Creative Minds LLC will evaluate the Seal of Biliteracy Student Portfolio Guide on its framework and content. New York State Seal of Biliteracy as well as the American Council on the Teaching of Foreign Languages (ACTFL) standards and guidelines will be used to design and assess the guide’s content.

The Language Acquisition Department will administer a survey to obtain feedback from teachers regarding the thematic unit lessons and synchronous or asynchronous professional learning sessions.
7.     PERSONS RESPONSIBLE FOR ADMINISTERING THE CONTRACT.

For the District:
Dr. Jordan González
Director of Language Acquisition
Yonkers Public Schools
914.376.8230
jgonzalez2@yonkerspublicschools.org

For the Contractor:
Dr. Ida M. D’Ugo
Owner
Empowering Creative Minds LLC
1767 Central Park Avenue
Suite 242
Yonkers, NY 10710

Telephone: 914.512.8971
E-mail: info@ecminds.org
EIN: 84-3412468

The sole member LLC was established in Westchester County in the State of New York.


8.     ARE THE SERVICES PURSUANT TO A GRANT AGREEMENT?  IF YES, WHAT IS THE GRANT, AND WHAT ARE THE GRANT REQUIREMENTS RELATED TO THIS AGREEMENT?
 
Title 3 Grant

9.	WILL THE CONTRACTOR BE RECEIVING ANY STUDENT DATA OR OTHER DATA FROM YONKERS PUBLIC SCHOOLS?  IF YES, PLEASE DESCRIBE.  IF STUDENT DATA IS BEING SHARED, PLEASE PROCEED TO QUESTION 10 BELOW. 

N/A

10. 	WILL THE STUDENT DATA BE USED FOR THE PURPOSE OF DEVELOPING, VALIDATING, ADMINISTERING STUDENT AID PROGRAMS, OR IMPROVING INSTRUCTION?  IF YES, PLEASE SPECIFICALLY DESCRIBE. 

N/A

Updated August 19, 2019		2
